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—‘ Overview

3. Where are
we heading?

1. Where were
we?




Q&A?
Yes please!

But at the end...




1 Until a about year ago...



This new feature is very important.

We, as a business, kRnow it 1s.

(1



User research is very important.

But we need to first finish this
project.

(1



Do we have a design for this?

(1



No different

ooooooooooooooooooooo




2  And now...



MOV L A
Big challenges;
iy



Current mobile website p—

Profiteer online &n in onze filialen van Lentevoordeel »

lente
oordeel

Feels old

Not responsive

Difficult wayfinding

Slow process

Not presenting look & feel
of stores

Little inspiration




—‘ Hello Scrum

Time Story Points
reports
Sprint
Reviews ‘ ’
Impediments
Product Stand
Burndown & Owners

ups ‘A

VeIOCity J IRA

Commitment




5> How do we combine UX with Scrum?

Work in squads / teams
1 UX designer in each team
Involve everyone
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Zero users give
zero insights.

(1

Jakob Nielsen



100%

75%

Proportion of Usability
Problems Found
n
(]
=

25%

0%

5 10
Number of Evaluators

15



5> How do we combine UX with Scrum?

Work in squads / teams

1 UX designer in each team
Involve everyone

Get out of the office

Work 1-2 sprints ahead of the rest



SPRINT X

UX/DEV UX/DEV UX/DEV
meetup meetup meetup

usability testing ’

Wee kly ‘prototype
tests

> eBncept design

1. Discover 2. Define

- research - concept design

- stakeholder meetings - sketching

- surveys - low-fi prototyping

- user interviews - stakeholder feedback

- experience mapping

SPRINT 1

UX/DEV UX/DEV UX/DEV
meetup meetup meetup
debrief & refine ’

3. Design

- wireframes

- visual designs

- interaction prototype
- stakeholder sign offs
- style guide

- design pattern

<

Weekly ‘usability testing
tests

>MVP

4. Refine

- MVP
- usability testing
- refine

5. Implement

- support

- validate

SPRINT 2

UX/DEV UX/DEV
meetup meetup
debrief & refine ’

We ekiy ‘ usability testing
tests

> li;ie product

6. Refine

- usability testing

- research (data)

- A/B testing v
- CRO



5> How do we combine UX with Scrum?

Work in squads / teams

1 UX designer in each team

Involve everyone

Get out of the office

Work 1-2 sprints ahead of the rest
Use the right tools for your process






.~ Tools: research

“ %%(;?C[Se INS pe ctlet Baymard Institutes

°®
usabilla



¢ Tools: sketch & design




¢ Tools: sketch & design

= deBijenkort &)

Q ik ben op zoek naar

1.Mobile Lister Paginal

JURKEN
1.411 artikelen

Filteran

w—o || | —

sotren v | [ Fitoren

Q Ik ben op zoek naar.

JURKEN

BRAND NAME BRAND NAME
Product description Product descriptic
23,05 156,00

exclusief online

WEEKEND DIANE VON
MAXMARA FURSTENBERG
, BRAND Naue sRAND NAME e r—— SRANDNANE \ Qversized tunigkblouse  Zoe asymmelrisch
ton  Product description e ption

Product description
395

met rood ruitdessin geplooide
156,00

5 / N\ 23,85 18,95 15,95 groen
7 / sravo e anano wae 156,00
100180 an 141 aretn Prodet dose protus doscri
285 Ise00 + kleuren
;
-syd

When scrolling down and stopping with
buf

tehjurk in

scrolling, a
| permanently posllloned ver he ster ot
BRAND NAME BRAND NAME bottom of view) that enables user to
Pt el ot dosiroho navigate back to the top of the listerpage.
| & “ When scrolling up the yellow button stays
I When user scrolls down through lister, a in place until the top of the page is

i e % 2 reached; then it fades out
g St . T S

Give the user an Indication of s postton in
the lister / total amount of products.

MARG BY MARC KENZO
JACOBS Gebreid A-lijn jurkje
Relaxte tuniekjurk met  met lagoprint
bloemdessin 156,00

23,95



Tools: prototype

marved P AXUre



1. Mobile Portrait iphone ...

750x1686

2. Mobile Portrait iphone ...

750x1334

@

750x1334

Mobile Portrait iphone ...

. Mabile Portrait iphone ...

750x1334

5. Mobile Portrait iphone ...

750x1334

M Upgrade Projects People Explore O
1. Mobile Lister | Facet Filter V3
Download Play Share
4+ Addimages # Canvas @
= doBijenkort §) ® « JURKEN « JURKEN - JURKEN « JURKEN = doBijonkort ©)
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JURKEN Aantrekkelijke aanbledingen [ xxs 220 [ xxs 229 Aantrekkelljke aanbledingen > JURKEN
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%4 {74808 XS (1.130
Filteren | = Sorteren ¥ I il a . a ) ikl ¥ Filteren & | -] | Sorteren ¥ |
- O sos O sum Maat & >
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23,95 156,00 23,95
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6. Mobile Portrait iphone ...

750x1656



@ Tools: user testing




B
Type

wish

135S

@

Device

mobile

mobile

Tools: user testing

o
Component

checkout-basket

checkout-login

Title
Giftwrapping earlier in
the process

Bestellen zonder
account’ unclear

F G H

Description/ Story Users with issue Total users

As an online customer, | want to know as early as possible that 2 2
giftwrapping is possible, to know that the shop offers that service.
As an online customer, | expect that | will have to create an 5 o8

account, when using the option ‘Bestellen zonder account’,

J

First flag date Last flag date

2102016

21042016

41192016

41192016



B
Type

wish

135S

@

Device

mobile

michile

Tools: user testing

Tst ers

Anna Witteman
Head of UX Lab at IceMobile

Amsterdam Area, Netherlands | Design

lceMobile

lceMobile, Ultrafris, Organon Pharmaceuticals (currently Merck
MSD)

Delft University of Technology

Send a message 500+

First flag date Last flag date

2102016

21042016

41192016

41192016



() Tools: stakeholders & developers

Edvision e © pattern lab

ZEPLIN



Progress after 9 months

200+ usability testing hours
Beta launched this week
User centred development
approach

Important role in the
organization

Feedback




3  What's in the future?



Kick out the U and bring in the C.

(1






%> Customer Experience

A customer is a 'user' of

Your products, both on- and offline
Your services, both on- and offline

Your whole organization, really



You don't fix the digital.

You fix the organization.

(1

uxpodcast.com



[ want us to stop talking about digital and
physical retail as if they're two separate things.

The customer doesn’t think of it that way, and we
can't either.

(1

Doug McMillan, CEO Walmart



HARLEY MANNING
KERRY BODINE
oRRE REH

THE POWER of
PUTTING CUSTOMERS
at the CENTER of
YOUR BUSINESS

Outside In:
The Power of Putting
Customers at the Center
of Your Business

Harley Manning & Kerry
Bodine & Josh Bernoff

Lommumcating

the UX Vision

al-be A&

s A

7,

uxpodcast.com

Per Axbom &
James Royal-Lawson

Communicating the
UX Vision

Martina Schell &
James O'Brien

Some g‘reat sources

O

Explore the Research Catalog

5 Benchmark Databases
300 site reviews, 1,883 web pages, and 12,784 ‘best practice’ examples, across 5 differant usability
themes:

E-Commerce Checkout
STUDY ON CHECKOUT PROCESS DESIGN AND USABILIT

Homepage & Category
STUDY ON OPIIMAL HOMEFAGEDESIGN ANDSITE Hi

E-Commerce Search
STUDY ON E-COMMERCE SEARCH.

E-Comme Product Lists
STUDY ON E-COMMERCE FILTERING AND SORTING USABILITY

Mobile
STUDYONE:

baymard.com

E-commerce
benchmarking



75 Thanks!

Any questions?

You can find us at
ux@debijenkorf.nl
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